Minutes of the Cluster Reflection Meeting February 27 2005, Nairnville Community Centre, Wellington
Programme:

1.00 1.30 Welcome and devotions
1.30 2.30 Break into 3 streams to focus on the 3 areas of:
·         Study circles
·         Children’s classes
·         Devotional meetings
2.30 3.00 Games – for all ages!
3.00 3.30 Pot-luck afternoon tea and socializing
3.30 4.15 Feedback and discussion from the 3 break out groups
4.15 4.30 Study Circle Coordinators report
4.30 4.45 Reports on individual initiatives
4.45 5.00 Pledges
5.00 5.15 Closing and devotions
Consultation:

Children’s Classes: Current Situation

Wellington: Functioning classes

Kapiti: Classes, small number of children

Lower Hutt: Children's classes are held every second Sunday at the Petone Community House.

Porirua: No report

Upper Hutt: No report

Children’s Classes Pledges/Workshop Outcomes:
Key Objective: “Widen Our Circle of Interest”

Wellington Children’s Classes

To start 2 home based children’s classes on alternate weeks, neighborhood focus, reaching out to a wider community. Allows parents to take ownership more fully.
Open Northland (Wellington Suburb) Baha’i Children’s Classes to Non Baha’i

Book 3 Intensive in April

Toddler Class in Next Three Months

Advertising via the School Bulletin about the weekend children’s class

Kapiti Children’s Classes: Advertising Children’s Classes and make them more open to the Public using Pamphlets and Web based advertising
Additional pledges

I will advertise children’s classes in Thorndon schools newsletter

Invite a friend to children’s classes (Olive)

Start neighborhood children’s classes for friends of my children (Anon)

Find a second “teacher” and start up toddler children’s class parallel to central classes @Northland

Bring along one non-Baha’i friend to children’s classes @ Northland school (Anon)
Study Circles: Current Situation
Kapiti: Books 4 and 1 have small groups 
Wellington a number of study circles are in operation
Study Circle Pledges/Workshop Outcomes:
Home Visits Coordinating Committee to Facilitate Home Visitors with Visitees.
Not the Home Visits Coordinating Committee consists of Riz, Zaf, Penina, Matt) Contact Riz @ 04 971-7230, or Penina @ 04 389-4310
Outcome Evaluation and Statistical Reporting

How to make this a cluster wide capability.?
Current Study Circles: Book 4 x 3 individuals looking for a tutor
Additional pledges:

Start a Ruhi Book 1 (Penina)

Tutor Book Four in Wellington (Matt)

I pledge to do book 2 by the end of the Baha’i year (Mina)

I pledge to invite a non-Baha’i group to join a study group. (Mina)
I will complete Book 3 and Book 4 by the end of May (Rebecca)

Do Book 3 Finish Book 6 (To complete the sequence) (Chantelle)

Complete Books 4, 6 (To complete the sequence)  and Home Visit 5 people by next cluster meeting (Ryan)

Complete Book 4 (Paddy)

I will finish Book 6 and Begin Book 3 (Wendy)

Attending Book 4 Study Circle (Greg)

Almost completed Book 5 and I’m doing the service part, want to mentor younger person to begin teaching (Anon)
Devotional Meeting Pledges
What’s happening

Wellington Dawn Prayers, Bahai Youth, University Club (BUSA) 

Kapiti has started an internal Bahai Devotional meeting (first gathering today) and continues its occasional series of Interfaith gatherings
Ongoing devotional meeting in Lower Hutt

Devotional meeting as a result of a devotional meeting service activity emerging out of Study Circle Book 1

Youth Study Circle March 13 Service Outcome

Quarterly Baha’i flavored devotional meeting in the whole cluster. Setting up the Devotional Action Group to establish two major Bahai devotional meetings over the next Baha’i year , evaluate the performance and then structure them to be open to the public through 2006.

Pledges from Riz, Steve, Rebecca, Penina, Lucien, Mina to be involved in the Devotional Action Group. Riz is going to be the team leader.
A number of additional personal pledges in respect of devotional meetings:

Assist organizing the devotionals at Victoria University (Penina)

Start a devotional meeting at my drama school once a week at lunch (Chantelle)

Start a weekly devotional meeting at Island Bay (Wendy and Chantelle)

Continue/coordinated weekly morning prayers (Paddy)

Excerpts from PowerPoint presentations by Aotearoa Institute Coordinator, Beth Lew
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Recapping the overall study circle engine.
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Are there a sufficient number of tutors?
Is the training effective?

Are the friends being encouraged to enlist in the institute
courses?

What is the appropriate balance between study circles and
centralized courses?




C Cluster challenges
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How can intensive training be organized?

Are core activities being multiplied?

How do we increase the participation of non-Bah4’is in the
core activities?

How do we achieve some initial increase in growth?




B Cluster challenges (Is this where we are at?)
Excerpts from PowerPoint presentation by Regional Coordinator.
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To download PowerPoint files and this report see 
http://www.bahai.net.nz/kapiticoast/Shared%20Documents/Forms/AllItems.aspx 
