Wellington Cluster – Reflection Meeting – Sunday 18 September 2005

Pinehaven School. Upper Hutt

About 40 adults & youth attended with 7 or 8 children. The meeting was facilitated by Matt Hitti.

Programme:

	1.30
	2.05
	Welcome and devotions

	2.05
	2.10
	ABM Guy Sinclair

	2.10
	2.30
	Cluster statistics – Mina Moayyed on behalf of Institute Coordinator

	2.30
	3.10
	Break out into 5 groups to consider questions (see Appendix A)

	3.10
	3.45
	Break out into 5 different groups to (see Appendix B)

	3.45
	4.15
	Refreshments

	4.15
	4.30
	Dancing 

	4.30
	4.45
	Feedback from breakout groups and communities; pledges

	4.45
	4.55
	Children report back and singing

	4.45
	5.00
	Closing devotions


ABM Guy Sinclair:

Guy spoke for a few minutes to give an ‘outsiders’ view of the Wellington Cluster. 

· A successful Intensive Institute Campaign which has led to 18 people having completed the sequence.

· A great goal to have 38 people complete the Ruhi sequence by the end of the Five year Plan.

· Good collaboration between the institutions – ABM and Assistants; Local Spiritual Assemblies; Cluster Institute Coordinator; Cluster Coordinating Group. Developing exacting plans, with a focus on the practical elements and teaching (as teaching is the primary focus of the whole process).

· National Spiritual Assembly has designated the Wellington Cluster as a ‘priority B’ cluster as it perceives the potential in Wellington. But that designation is something the cluster needs to build on, not just sit on it. 
· Continental Counsellors also see the potential in the Wellington Cluster. At a recent review meeting all of the clusters in Australasia/Pacific were considered. There are currently 13 A clusters in this region of which 2 are in New Zealand. The Counsellors selected 30 other clusters that they feel are capable on developing intensive programmes of growth, and 1 of these is in New Zealand and it is the Wellington Cluster. 

· What an amazing gift to offer to the Universal House of Justice if we can rise up to that challenge!
Cluster Institute Coordinators Report: 
(presented by Mina Moayyed on behalf of Monib Moayyed Cluster Institute Coordinator) 

Mina presented some interesting statistics about the Intensive Institute Campaign and the Institute Process in general.

· 6 study circles were run in the campaign (Books 1,2,3,4,6,& 7) and 31 people completed a book.
· Our cluster now has 18 people who have completed the sequence of books – an increase of 7 over the past 3 months.

· There are 13 more people who only need to complete 1 or 2 books to complete the sequence.
· We need to pay more attention to completing the practical part of the Books.

· We need to expand the “circle of interest” of people who participate in the 3 portals.
The next page has 3 slides from the presentation. The full presentation “CIC Report – Sep 05.ppt” is available for download here http://www.bahai.net.nz/WellingtonCluster/Documents. 
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Institute Campaign Feedback: 

All the graduates that were at the Reflection Meeting were presented with a memento (a card with quote on it) of their participation in the Campaign.

Thanks were voiced for Maria in arranging the venue; Ridvan and Erica for providing child care; and Monib for initiating the Campaign. 

Maria (as one of the tutors) provided some reflection on the Campaign, including:

· It was great to have people from all of the communities in the cluster

· There was great energy and enthusiasm

· She is keen to see it happen again. Maybe as a week-long intensive at Brookfield in parallel with the junior youth conference in January. Maria offered to help coordinate the catering with her mum who will be visiting from Canada.

Breakout groups to consider reflect on guidance from the International Teaching Centre:
Participants split into 5 breakout groups with about 8 people in each group. They studied and reflected on the guidance provided by Matt and Guy (see Appendix A).
The reflection included these thoughts:

· We need to have full statistics at the start of the Reflection meeting – on children’s classes and devotional meetings – as well as the institute process.

· The Institute Campaign was very successful and has provided a real step-up and has accelerated the institute process in the Cluster. However it is uncertain how much of the practical component of the Books has been done. 
· Reflection meetings have been better planned and structured recently. There is more focus on creating a culture of learning rather than having talks.
· It is important that we have effective collection and reporting processes for statistics.

· There has been a noticeable increase in the core and other activities. More children’s classes, devotional meetings, study circles and youth deepenings and meetings.

· We can increase the number of friends we invite to our core activities through: personal contacts; an attitude of service; getting people curious; keeping things light-hearted and inviting.
· We can increase the number of people completing the practical aspects of the Ruhi Books by: 

· Doing the practical aspects during the course rather than after it.

· Sharing ideas at tutor encounters on how best to encourage students to complete (and continue on with) the practical aspects.

· Getting tutors to reinforce that the Book isn’t completed until at least the minimum practical components have been finished. 

Breakout groups to make plans in 5 areas: holding devotional meetings, teaching children’s classes, doing home visits, teaching in teams and tutoring study circles

Participants split into 5 breakout groups based on their interest. They studied the planning notes (see Appendix B) and then consulted on and completed the appropriate planning sheet (see “Planning Sheets – Sep 05” in http://www.bahai.net.nz/WellingtonCluster/Documents).

Devotional Meetings. This group split into 3 sub-groups (Kapiti, Lower Hutt and Wellington) to make plans for initiatives in their own communities.

Children’s Classes.  The group spilt up into pairs to come up with small group plans about how they can establish more children’s classes in the cluster.   

Home Visits. As a group discussed 3 things. Firstly group members shared any experiences they have had with home visits - things that went well and things that could be improved on. One of the points that arose was the importance of having someone who knew the family that they were visiting beforehand so there was a prior point of familiarity between the people doing the home visit and those being visited. Secondly the group studied some of the “guidelines for home visits” as outlined in Appendix C, these were developed following a home visits pilot project held in Wellington April this year. Thirdly the members of the group wrote down pledges for homevisits that they wished to perform in the next 3 months. As a group there was no plan to hold visits together, home visits were planned on an individual basis.
Teaching Teams.  The group reviewed the methods for forming teaching teams but did not get to the stage of actually planning any activities.
Study Circles. Our workshop group was very small. There were Eddie, Latai, Naurua and Maria in our group. Eddie pledged to start a Book 6 in UH. Maria will start a Book 4 in LH in the next two or three weeks. Latai is teaching a Book 2 at present and will immediately start a Book 3 for the same group as soon as Book 2 finishes. Naurua is teaching a Book (?) in Porirua and will start another one as soon as this one is finished. Monib will start a Book 7 upon his return from States.
Last part of the Reflection Meeting: 

After afternoon tea there was:

· Dancing organised by Zafar. 

· Feedback from the break-out groups.

· The children presented their work – origami flowers and pictures – and we all sang “we are flowers of one garden.” 
· Pledges were made. 

· We closed the meeting with prayers.
Thanks to the Upper Hutt community for hosting the Reflection Meeting. 
Thanks to Shams-i, Matoko and Johanna for caring for the children.

Thanks to Guy for coming down from Auckland. 
Next Reflection Meeting will probably be on Sunday 4 December and hosted by the Porirua community. 
Pledges Made
These are the pledges made on the pledge forms handed in at the end of the meeting. More plans and pledges were made in the breakout groups that are not reported here. 

Children’s classes

	· Hold children's classes in Lower Hutt

	· Explore children's classes multiplication with …; possible interfaith class through my workplace

	· Assist with Newlands neighbourhood children's class

	· Run neighbourhood children's classes

	· Assist with children's classes

	· Assist teaching BENZ in Wellington


Devotional meetings

	· Continue devotional meetings at my home

	· Assist establishing fortnightly lunchtime city devotional meetings

	· Contact … about holding devotional meetings in his home

	· Continue facilitating 3 current devotional meetings

	· Encourage devotional meetings hosts to expand participation

	· Produce laminated writings from various scriptures for people to select from at devotional meetings

	· Support current devotional meetings  (x2)


Home visits

	· Home visit once every 2 weeks

	· Do one a week

	· Home visits with … and by myself to complete practice for Books 2 and 4

	· Do 5 home visits and deliver deepening themes and stories

	· Arrange 2 home visits, following 2 already from Book 2

	· Do home visits (x3)


Other

	· Start an Arts group

	· Form a Bahá’í-inspired arts group

	· Junior youth girls party

	· Assist with transport  (x2)


Study circles

	· Do Book 2

	· Tutor Book 6 in Upper Hutt as soon as sufficient numbers for weekends sign up

	· Help organise the next institute intensive - starting 8 or 9 Jan

	· Finish tutoring current Book 4

	· Start a new Book with seekers

	· Complete sequence of Books. Just book 7 left to do.

	· Tutor a Book 4 in Lower Hutt

	· Continue tutoring a Book

	· Start a Book 1 with a seeker

	· Complete another Ruhi Book - 3, 6 and 7 left to do

	· Complete Book 6

	· Start tutoring a Book 2 study circle

	· Tutor a Book 4    

	· Do Book 4

	· Tutor a study circle


Teaching

· Re-evaluate my personal teaching plan and actively teach these souls

Appendix A
WELLINGTON CLUSTER REFLECTION MEETING 

18 SEPTEMBER 2005

GUIDANCE AND REFLECTION WORKSHOP

Extract from Section 2.3 of “Building Momentum: A Coherent Approach to Growth” a document prepared by the International Teaching Centre, April 2003

“In order “to ensure that one or two clusters … reach the level at which intensive growth programs can be established,” a great deal of attention has been directed toward further developing strong clusters and preparing them for intensive growth. The principal means to advance these clusters have been institute campaigns, reflection meetings, and a gradual multiplication of core activities. This latter objective is most easily fulfilled by inviting seekers to these activities.”

Questions for discussion:

a) According to the guidance above, what are the principle means of advancing strong clusters in preparation for intensive growth?

b) How has the Wellington Cluster progressed along each of these lines of action in the past 3-6 months?

c) How can we increase the number of friends we invite to our core activities?  What are the opportunities for accelerating the rate of expansion? 

Extract from a letter addressed to the Continental Counsellors from the International Teaching Centre, 28 November 2004.

“In some areas, the eagerness of the believers and institutions to achieve certain targets in the institute process has led them to eliminate portions of the courses, particularly the practice components, which are an essential aspect of training. If the friends are never able to apply the skills they are learning, they will not become effective in carrying out the tasks of expansion and consolidation. […] A balanced approach is needed that avoids the potential pitfalls of rapid training that fails to cultivate skills and multiply activities, or endless training to achieve capacities that would be developed more fully through practical experience.”

Questions for discussion:

a) In light of the guidance, which components of the courses are essential aspects of training?

b) What is the experience of the Wellington Cluster with regards to the practical components?

c) What short-term plans can your group envision for advancing the Wellington cluster towards intensive growth during the next 3 months? 

Appendix B

WELLINGTON CLUSTER REFLECTION MEETING 

18 SEPTEMBER 2005

PLANNING WORKSHOP

“…having dedicated an enormous amount of time and energy towards studying a sequence of courses aimed at helping them carry out certain acts of service, [the friends] should now strive to apply what they have learned in the teaching field.  Specifically, if the content of the courses explores fundamental concepts related to direct teaching, it is only natural that they would seek to translate these into action.”

(From a letter on behalf of the Universal House of Justice dated 18 August 2005)

During this session of the Reflection Meeting, we want to make out plans for the next cycle of activities in the Wellington cluster.  The cycle starts at this Reflection Meeting – today – and lasts approximately three months.  What can we do to advance the process of entry by troops in the Wellington cluster over the next three months?

Choose one of the following five workshops to attend:

	· Holding devotional meetings
	if you have recently completed Book 1 or have a passion for prayer and meditation!

	· Teaching children’s classes
	if you have recently completed Book 3 or have a passion for the spiritual education of children!

	· Doing home visits
	if you have recently completed Book 2 and/or 4 or have a passion for deepenings!

	· Teaching in teams
	if you have recently completed Book 6 or have a passion for teaching!

	· Tutoring study circles
	if you have recently completed Book 7 or have had some initial tutor training!


At each of the workshops, it is suggested that you do the following:

1. Form teams of 2-4 people.  Teams will work more easily if they are “natural” – e.g. friends living near each other, or members of a family.

2. Make a long list of all the people who you can invite to your activity.  Not only Bahá’ís – also think of existing seekers, and other friends, acquaintances, family members, relatives, neighbours, co-workers, fellow-students, and so on.

3. Now think about who are the most receptive people on your list.  Decide who in your team is going to make contact with each of these people to arrange a visit or invite them to your activity.

4. Now make a plan to contact these people within the next two weeks.  Say prayers for them regularly and stay in touch – arrange more visits or invite them to your activity again if appropriate.
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