Goals for the Wellington Cluster

Winter Cycle: 18 June – 8 October 2006 (163 BE)
Guidance from the International Teaching Centre concerning strong clusters sets the tone for our upcoming cycle:
… we have encouraged the believers and institutions in such clusters to strive to take a critical mass of believers through the sequence of courses and to do so in an accelerated manner. For where this had happened, it was possible to observe a new dynamic and an enhanced readiness for intensive growth. Specifically, we have suggested that in many clusters at least 40 to 50 people need to be taken through the sequence.

The primary focus of the Wellington Cluster continues to be the development of the “Critical Mass” – the group of people who have finished the sequence of courses.  At present, 25 people have completed the sequence and 20 more are within one or two books of finishing. The main goal for the winter cycle will be to assist this group of 20 people to complete the sequence by 8 October, the date of the Cluster Reflection Meeting.  In order to accomplish this goal, the Cluster Institute Coordinator, the tutors and Local Spiritual Assemblies will work together to arrange training for these people to start as soon as possible.  An Intensive Institute Campaign will be held at Northland school starting 27 August to provide further opportunities for training.
… a great deal of attention has been directed toward further developing strong clusters and preparing them for intensive growth. The principal means to advance these clusters have been institute campaigns, reflection meetings, and a gradual multiplication of core activities. This latter objective is most easily fulfilled by inviting seekers to these activities.

For those who are not involved in completing the sequence, a second set of goals may serve as the focus of activity.  These goal areas, based upon the multiplication of core activities, are key indicators of the readiness of a cluster to launch an Intensive Programme of Growth.  After analysing the statistics on the core activities in the Wellington Cluster over the past several years, it has become apparent that the increase in the pace of training has not been matched by an increase in the number of core activities.  In other words, the people who have been trained have not been fully mobilised.  Modest goals that should facilitate a natural increase in the size of the Community of Interest have been set for Devotional Meetings, Children’s Classes, Junior Youth Groups and Home Visits.  Refresher courses, practical exercises and support from experienced individuals will be offered to help the friends who wish to arise to serve in these areas.
Cluster-wide goals to achieve by October:

· 20 More people through the sequence (for a total of 45 - critical mass!)
· 10 New Devotional Meetings

· 3 New neighbourhood Children’s Classes

· 3 New Junior Youth Groups

· 15 Home Visits for the purpose of deepening

· 25 More people in the Community of Interest

Some dates to remember:
· 18 June – Cluster Reflection Meeting hosted by Wellington Community – Pataka, Porirua, 1:30-4:30pm

· Late July – statistics on core activities due

· 27 August – Intensive Institute Campaign begins – Northland School, Northland, Wellington

· 8 October – Cluster Reflection Meeting – venue and time TBA
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Goals for the Wellington Cluster Winter Cycle: 18 June – 8 October 2006

Previous Cycle

25 12 11 2 10 48

Goal for October

45 22 14 5 15 73

Full Sequence 
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� Message date 28 November 2004 written by the International Teaching Centre to all Continental Counsellors


� Building Momentum: A Coherent Approach to Growth, a document prepared by the International Teaching Centre at the request of the Universal House of Justice (Haifa: Bahá’í World Centre, April 2003), p. 7.





