Analysis - Training vs. Mobilisation

Wellington Cluster 159 -163 BE
The following graphs show the relationship between the numbers of people who have completed the books of the Ruhi sequence and the corresponding numbers of core activities and the other essential elements of the Five Year Plan.
Although the numbers of trained resources has increased significantly, these resources have not been fully mobilised.  It is clear that multiplication of core activities remains a significant challenge for the Wellington Cluster. 

The Community of Interest has remained about the same size over the past few years, although there has been considerable success in involving the COI in certain core activities, especially Devotional Meetings and Children’s Classes.  As has been proven in countless clusters worldwide, there is often direct relationship between the growth of the Community of Interest and the multiplication of core activities.

Acronyms used for activities:

	DM
	Devotional Meeting
	TT
	Teaching Team

	HV
	Home Visit
	FST
	Full Sequence Tutor

	CC
	Children’s Class
	SC
	Study Circle

	JYG
	Junior Youth Group
	COI
	Community of Interest
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Devotional Meetings vs Book 1 Grads

Devotional Meetings Book 1 Grads



	DM numbers have remained at roughly the same level for the past 2 years. 

DMs are often considered one of the most accessible core activities for the COI to be involved in.
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All Home Visits vs Book 2 Grads

HVs B2Gs



	This graph includes all HVs, including social home visits and café meetings. The high of Feb 162 marked the end of our cluster-wide HV campaign.  (Book 4 shows  similar growth to Book 2 and has not been included in this analysis)
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Home Visits With Deepening Themes vs Book 2 Grads

HVs B2Gs



	The National Teaching Committee has recently defined home visits as:

 ‘The number of homes visited with some degree of regularity for the purpose of deepening.’ 
This graph shows the number of actual visits to homes in which Bahá’í themes were prepared and delivered. 
 The regularity of the visits represented above is not certain and we are still in the process of learning how to collect stats on HVs.

	[image: image4.emf]159

160

Aug 161

Feb 161

May 162

Aug 162

Nov 162

Feb 162

Apr 163



2



20



25



28



36



37



44



46



46



9



15



5



5



11



10



7



11

0

5

10

15

20

25

30

35

40

45

50

Children's Classes vs Book 3 Grads

CCs B3Gs



	Although the numbers of Book 3 graduates have increased, the overall number of CCs has remained about the same. Neighbourhood CC’s have shown the potential to grow the numbers of the COI substantially.
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Teaching Teams vs Book 6 Grads

TTs B6Gs



	The number of Teaching Teams grew in response to the HV campaign.  Numbers are approximate and level of activity is unknown.
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Study Circles vs Full Sequence Tutors
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	Numbers of SCs have not matched the increase in the number of FSTs.  The pattern instead seems to reflect the bursts of activity associated with institute campaigns, rather than a constant increase over time.
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	The COI has not grown significantly over the past few years.   
CCs and DMs have clearly been the biggest area of involvement for the COI over the past several years.  

These two areas may offer the most promise for increasing core activities and the COI simultaneously.


